Luckiamute Watershed Council
Fundraising Committee

Purpose

The Fundraising Committee’s purpose is to develop, organize, oversee and carry out

fundraising efforts for the Council.

Responsibilities

1. Plan all fundraising efforts of the Council not related to project grants.

2. Carry out its activities in cooperation with Council staff and other relevant committees.

3. Oversee, implement, and participate in fundraising activities and recruit help as needed for those
activities.

4. Carefully budget for fundraising activities and assess fundraising results.

5. Ensure all fundraising efforts are conducted in accordance with LWC Fundraising and Gift
Acceptance Policies. Review and make recommendations to the Board to update existing or
develop new policies as needed.

6. Facilitate Board member engagement in LWC fundraising efforts, including providing training as

needed for the staff, Board and other volunteers.

On-going Activities

1.
2.

Plan and implement one large annual fundraising event.

Coordinate with the Education and Outreach Committee to solicit and collect donations at EnO
events.

Carry out an on-going fundraising campaign which solicits donations in-person and by telephone,
mail, internet and brochure.

4. Develop, implement and update an organizational fundraising plan.
5. Recruit and organize volunteers to assist with the committee and fundraising activities.
Meeting Frequency

Every other month, generally the first Monday of each even month, and more frequently as needed.

Committee Members

Wendy Hudson (Board Vice-President), Kristen Larson (Staff, Council Coordinator), Pat
Melendy (Board President)



